
21st October, 2020

Global audit committee survey
Internal audit: Soaring through turbulent times



© 2020. For information, contact Deloitte Risk Advisory S.A. 2

Global Audit Committee Survey 2020
MAIN TOPICS

The advisory role of the CAE

The right skillset

CAE leadership qualities

Budget: doing different with less

The Psychological safety working environment

What audit committees want in the report

The future of Internal Audit



© 2020. For information, contact Deloitte Risk Advisory S.A. 3

THE ADVISORY ROLE OF THE CAE
Global Audit Committee Survey 2020

• Setting up recurring touchpoints with key stakeholders for open discussion of emerging risks, issues, and opportunities

• Spreading best practices and insights from inside and outside the company

• Providing actionable recommendations, both formally and informally

• Incorporating digital solutions to aid in risk anticipation

• Getting involved in transformation projects and helping assist in control design

Internal audit must move the needle toward more advisory work

In Deloitte's 2020 survey of audit committee chairs and members:

• 70% said internal audit should spend more time on advisory activities

• 92% said IA should provide insights on and help prepare for emerging risks
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THE RIGHT SKILLSET

Global Audit Committee Survey 2020

• Recruit “purple people” and non-traditional skillsets.

• Think less about “auditors of the future” and more about “teams of the future.”

• Invest not just in technical skills, but in soft skills

Relevant soft skills for Internal Audit

• Impact and influence

• social competency

• emotional intelligence

• communication skills

• presentation skills

• Negotiation

• Leadership

• Integrity

• generalized business knowledge

A team of complementary, nontraditional skillsets

In Deloitte's 2020 survey of audit committee chairs and members:

• 96% said internal audit needs to broaden its skillset
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CAE LEADERSHIP QUALITIES

Global Audit Committee Survey 2020

Desired Leadership Qualities for Chief Audit Executives

Impact & Influence

Executive Presence
Emotional Intelligence

Social Competency

Generalized Business 
Knowledge

Negotiation Skills

Integrity

Communication & 
Presentation skills

As the responsibilities and 
expectations of internal audit have 
expanded over time, so too has the 
role of the chief audit executive. In 
addition to baseline assurance and 
controls expertise, CAEs must now 
possess formidable business and 
leadership skills across multiple 

domains.
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BUDGET: DOING DIFFERENT WITH LESS

Global Audit Committee Survey 2020

The solution hinges on risk-ranking and prioritizing, by doing things smarter, adopting different 
approaches, and generating more insights through use of technology. To augment your core 

assurance work, pick the right things to focus on—the top risks and main concerns that provide 
the greatest ROI—and allocate budget resources to those areas.
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Leverage technology to accomplish more with flat budgets

In Deloitte's 2020 survey of audit committee chairs and members:

• only 9% considered budgets to be a barrier to increased impact of IA
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THE PSYCHOLOGICAL SAFETY WORKING ENVIRONMENT

Global Audit Committee Survey 2020

• Contribute to developing an atmosphere of trust, a culture of sharing views, and an acceptance of constructive criticism.

• Focus audit reports on improvements and being part of the solution, recognizing what went wrong but emphasizing the 
learning.

• Work closely with management in the decision-making process through regular meetings with executives, especially the CEO 
and CFO. 

• Share constructive feedback with management and clearly give management credit for self-identifying control issues. 

• Help develop incentives for management to communicate need for controls improvement, anomalies, or new risk drivers.

• Consider the use of a dual-rated report structure (control environment and management awareness) to hone in on the risk-and-
control culture and to acknowledge positive behaviors based on a defined ratings scale.
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Fostering trust and open communications will drive progress

In Deloitte's 2020 survey of audit committee chairs and members:

• 86% said that management is encouraged to present issues and findings to the 
audit committee, but institutional barriers often prevent this from happening
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WHAT AUDIT COMMITTEES WANT IN THE REPORT

Global Audit Committee Survey 2020

Put diplomatically, the current 
state of reporting offers the 

opportunity for significant 
improvement. Expressed less 
delicately: we’ve seen far too 

many internal audit reports that 
are stale, overly retrospective, 

poorly presented, text heavy, 
uninspired, uninformative, and 

ultimately forgettable.

Conversely, the best reports are 
timely, impactful, risk-prioritized, 
engaging, and persuasive. 
Supported by good 
conversations, they provide 
constructive recommendations 
to enable a positive 
transformation of the 
organization’s culture, systems, 
and processes.
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Inform stakeholders of emerging concerns

In Deloitte's 2020 survey of audit committee chairs and members:

• 63% said internal audit should be faster reporting results of their work

• Multiple respondents said they’d like improvements in report messaging, 
presentation, accessibility, and interactivity
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WHAT AUDIT COMMITTEES WANT IN THE REPORT

Global Audit Committee Survey 2020

Tell a story

Tailor your reports

Capture the big 
picture

Peer ahead

Don’t wait for the report

Reinforce psychological safety

Treat reports as the starting 
point, not the ending point

Provide insights—not 
the entire backstory

Go beyond plain text
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Global Audit Committee Survey 2020
THE FUTURE OF INTERNAL AUDIT

The chief audit executive, as the “eyes and ears” of the audit 
committee, must be a truth-teller, willing to say what others 
won’t, offering an alternative point of view, focusing more on 

foresight than hindsight.

• Cast aside old ways

• Squeeze out 
inefficiencies

• Embrace innovation

• Operate proactively with 
a future focus

• Prioritize high-value and 
risk-ranked activities

• Help for a psychological 
safety working 
environment – open, 
transparent, and 
supportive

Internal Audit must evolve as 
rapidly as the threats it faces

Collaborate and communicate as if your job depended on it

In Deloitte's 2020 survey of audit committee chairs and members:

• More than one-third of respondents said internal audit is not as impactful as it 
could be
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For more information read the full report:

Deloitte “Global audit committee survey”
Google: “Global audit committee survey 2020 deloitte”

https://www2.deloitte.com/content/dam/Deloitte/ie/Docume
nts/Risk/IE-Audit-Committee-Survey-2020-fv.pdf

João Pedro Peralta

pperalta@deloitte.pt

https://www2.deloitte.com/content/dam/Deloitte/ie/Documents/Risk/IE-Audit-Committee-Survey-2020-fv.pdf


Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (“DTTL”), its global network of member firms, and their related entities. DTTL (also referred to as “Deloitte Global”) 
and each of its member firms are legally separate and independent entities. DTTL does not provide services to clients. Please see www.deloitte.com/about to learn more.

Deloitte is a leading global provider of audit and assurance, consulting, financial advisory, risk advisory, tax and related services. Our network of member firms in more than 150 
countries and territories serves four out of five Fortune Global 500® companies. Learn how Deloitte’s approximately 312,000 people make an impact that matters at 
www.deloitte.com.

This communication contains general information only, and none of Deloitte Touche Tohmatsu Limited, its member firms or their related entities (collectively, the “Deloitte network”) 
is, by means of this communication, rendering professional advice or services. Before making any decision or taking any action that may affect your finances or your business, you 
should consult a qualified professional adviser. No entity in the Deloitte network shall be responsible for any loss whatsoever sustained by any person who relies on this 
communication.

http://www.deloitte.com/about
http://www.deloitte.com/


© 2020. For information, contact Deloitte Touche Tohmatsu Limited 13

Appendix

Three lines of defence
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Three lines of defence
SHAPING THE FUTURE OF THE THREE LINES (OF DEFENCE)

LOD 3 Insufficient, independent and 
objective assurance.

LOD 2 Immature second line oversight 
functions

LOD 1 An over reliance placed on 
management

These organisations often have:

LOD 3

LOD 2

The last line of defence is the 
‘primary’ source of assurance

Management lack ownership 
for risk and controls; LOD3 seen 
as the compliance function

LOD 1

Second line functions are overly 
focused on policy design and 
business support, lacking effective 
compliance monitoring

LOD 3

LOD 2

LOD 1

Assurance efforts are 
duplicated.

The business is overly 
disrupted from uncoordinated 
assurance activities.

Value is left of the table; 
potential efficiencies and 
strategic approaches to 
digital, integrated assurance 
models are fragmented. 

Management place too much 
reliance on the third line of defence

Assurance activities are not 
integrated

Leading to an organisation where: Leading to an organisation where:

Second and third line functions are 
immature in their role, remit and capability
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TOMORROWTODAY

LOD 1

LOD 1

LOD 2

LOD 2

LOD 3LOD 3

Automated Assurance

Assurance by design

Truly greatest risks

Three lines of defence
SHAPING THE FUTURE OF THE THREE LINES (OF DEFENCE)


